London Borough of Croydon Pension Fund — Governance Review Action Plan

Appendix A

Category

Action

Comments

Date Due

Non-Pension Officer
Actions

That the Committee recommends that the
Council looks at appointing members to the
Committee and the Board for a period of 4
years within the electoral cycle

At the June 2022 Pension Committee, the Chair of the Board
requested that Committee members committed to four-year
terms to aid continuity.

Non-Pension Officer
Actions

The Section 151 Officer to review the
structure of the Pensions Function and how
that sits within the Council structure.

This will be carried out when considering the plan for 202324

31 March 2023

Constitutional Actions

To create a Fund wide Conflicts of Interest
Policy covering Committee, Board and Senior
Officers and incorporating work with the LCIV

Officers are awaiting comment from the Monitoring Officer

October 2022

Constitutional Actions

That a small annual allowance should be
paid to Pension Board members to reflect
the increasingly onerous skills and training
requirements

Agreed by Committee. Monitoring Officer to action

October 2022

Constitutional Actions

To include LCIV relationships structures in
the constitution

Agreed by Committee. Monitoring Officer to action

October 2022

Constitutional Actions

Update Part 3 of the Constitution to be consistent
to avoid any confusion around the responsibilities
of the Pension Board

Agreed by Committee. Monitoring Officer to action

October 2022

Constitutional Actions

Clearly documented Scheme of Delegation —
to include greater detail regarding the
delegation to the Director of Finance
Investment and Risk and Section 151 Officer
in the next update to the constitution

Completed




Category

Resourcing

Action

That the resourcing required in order to
provide an efficient service be reviewed
especially considering McCloud and Pension
Dashboards. The Board receive a report on
resourcing twice a year

Comments

This will be added to the agenda planner

Date Due

March 2023




Category Action Comments Date Due

Finance and Business | To report when the 2019/20 pension fund Not yet signed off January 2023
Planning report and accounts have been signed off by
audit




Category Action Comments Date Due

Policy and Process To create a Record Management Policy March 2023




Category Action Comments Date Due




